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MEMORANDUN 30 June 1951
T0 Chairman, Project Review Commities

FRuMs Director of Training

FROJECT

The project embraces three cumponente so inter-related
one to the other that it warrantes a combined presentation.
All have to do with meeting the ertimated needs of the agency
for languace training in the coming year,

NATURE OF PRUJECT

: aeet 25X1A5a1
25X1A5a1 One of the components of this projes

25X1Asat Litules nerciy an augeeniehian
ol BPlar he gseond and uird cosvonvals are ceu.

25X1A5a1 The component ie directed toward supplying
sgengy needs for introductory reading and speaking kuowled:e
of Russlan and (ar sugmented) other lanjuages. '

The second and third components are direcied towards sup-
plying agency neede for inteneive and semi-intensive tralaing
in needed languages, ierein it is proposed that such needs Le
met, in great part, Ly the second component, 1.e., establishing
within the agency s CIA Laasguage School and lLaboratory to bLe
based on methods pilcnecred at and generally referred 25X1A5a1
to as *the sudlo-visual® method,

The third component is, in effect, an Allepther=Contingency
request for the allecation of funde to be used principally to
dafray tuition cosis at language and area study centers taroughout
the world and to provide funds for "Serlits School” tuiticne ete.,

- whan dlectated by “cover®™ or other reason. Such funde would be
used on an "ife-and-when® basis.

IIMING FOR INPLEWENTATION AND COMPLETION
The project in all its componente i= based upon cetimated
25X1A nosds for the flseal yesr ending X0 JULE 1952, Implementation
ef the propesed CIA Langusge Sehool is to be done on & “scon as
: poseidle® basie; that of JULY 158),
OPERATICNAL AND ADXINISTRATIVE CUPPORT REQUIREMERTS

25X1A5a1  The [N component and the All-octher-Contingency
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component require no additional operaticnal or administrative
« Such support, recelved for the CIA Language School,
is set forth in Tab 2 attached herewlth.

TIPE OF FUNDS

Vouchered funds are requested for the purpece of establish-
ing and opersting the proposed CIA lLanguage School.

In the interest of maxisum security and the nature of re-
quirenents to be eatiefied, unvouchered funds are requested for
the purpose of all other estimated cosis ar get forth in this
project.

Total amounts requested are as follows:

Vouchered 51145,000.
Unvouchered 114,000,
'm%?ﬁ? COsT

4 series of conferences have been held with the operating
offices to determine their resgective needs for the fortheoming
Feary An estimate haz besn mads of the enter-on=duty in the
Careoer Corps Selectee progrez and in Unclaseified Training Croup A
(UTaA). The estimated requirements for the agency can be set

forth as follows:

#(See Tab L)

language Training (ageregate)
Intensive & semi~ Loo
intensive
Introductory
reading & =peaking
Selectees 100
CIGA ﬁ ) gﬂ
TOTAL 850
Totsl costs are estimated as follows:
25X1A5a1
R coguonent
approximate average
cost of "180 per per-
son, GSee Tab 1l 80,000
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g 202l 4000

T/0 65,000
(Ses Tab 2) . 145,000 -
| Al): onti

(See Tab —ia000

| 252,000

L e of ariting on
project estimate 11,000
$21,8,000

INTRA AGENCY COORDINATION

This project hag grown out of and reflects the thinking of
the operating offices. It asrembles snd summarises thelr anti-
gipated needs and those of the Uffice of Training, The results
of various conferences and supporting memorands are on file at
thia office,

REVIEW AND ACTION

The prior I >0 ject hae been in operation for
approximately 8 weekes. It has graduated 30 individusls and
currently hae 28 individuale in training, 1t appears to have
been an exceedingly good start in mesting agency needs for in-
troductory training.

The proposed modification of the existing conirsct makes
poseible (a) instruction in Russian AKD in others including
exotic languages and (b) provides for handling small groups
of individuale, This meetsn, more adequately, the varied needs
of the agency.

Thes proposed CIA Language School, designed to meat the
nsede for intensive and semieintensive lanjuaze tralaing, is
dietated by several peritinent considerations. FIRST: review
and experience to date indicate that much of our language
training must, for resmons of convenience and security, be
done within the agencyj SECOND: the only al Ve W be
the uss of faclilities for advanced study at or at
the I, rcither of which meet the re- -
quirements of convenlence and particularly security.

The proposed All-other-Contingency fund hae as its purpose
{a) relieving the individusl Cffices from the necessity of re~
questing funds in each individual case; and (b) creating a
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gentral and ident!fied fund for all such training needs.
This project, prepared by =my staff, has been carefully re-

viewsd by me. For the reamons set forth above it has my unguali-
fied recommendatlon,

MATTHEW BATRD

Sanitized - Approved For IEedeas&:*Cl P54-00348A000100070013-2



Sanitized -“Approved For Release : CIA-RDR&4-00348A000100070013-2

CONFIDENTIAL

Tab 1

Sanitized - Approved For Release : CIA-RDP54-00348A000100070013-2

CONFIDENTIAL



25X1A5a1

25X1A5a1

Sanitized - Approved For Release : CIA-RDP§4-00348A000100070013-2

CONFIDENTIAL

BFERENCE: A contract entered into m&mimw L May
4931, wherchy certain HKuseian language I, wers made availe
able o personnel, largely of a provisionally cleared oategory.

The above referenced contrsct has been in being for approximately
8 weeks, It vas originally contenplated that it should terminate .

§ Novenber 1951. 4s of this date the original projest entailing a
fund of $16,800 hes sn unused balance of approximately 11,000,

OB MODIFICATION

The original contract provided for courses of six (6) weeke
duration and was limited to Russian only. Six weeks has proved -
‘he#hnrtapeﬁndmdtharahmwrmamwmtu
languages, The proposed modification extends the training period
to eight (8) weeks plus or minue, and makes practical the teaching
of & milticiplicity of languagee.

The proposed modifications substitute a "semester unit" cost
for the former per student sost, embracing tuition and supplies,
This provides a fexible basis capable of meoting, without sccounte
ing complications, the varistione that the new progran entails,
1+8,, many languages of varying difficulty, taught to groups of
um&r different sises, 4 “semeater unit” is defined as 750

miontes of classroom instruction or 1800 mimutes of lsboratory

L

Mhaﬁt&hﬁh&eﬂwlamﬁwaamm
prior contrect and as contezplated in the proposed medifications,
Briefly it is estimated that the SYsrage cost per student will be
$180, based on an eight (8) week average training peried, This
sost compares with §167. prier cost (such cost squated from a six

{6) weeks Lo an eight (3) weeks basis), dditional #13. per

etudent, in sssence, compensates
by reason of small groups and the sulticiplict
offered in place of Russisn above,

for its added costs
ty of languages 25X1A5a1

«lew
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The proposed mmcmm are incorporated in s new contract,
eepy of vhich can be sulmitted if desired., This contract has been
approved by Cenorsl Counnsel,

Briefly s "semester unit® cost of §17. is proposed (#15. tuition
plus §2. for supplies) to which are added certain additional fees
on 8 pey student basis, Those fess can be as high ar £20. but are
sstinated to aversge $10. per student. An sdded provision needs to
be menilioned, It states that the “semester anit* cost shall be

$25.50 whore a single lanzuage course is offered to thres (3) students
or fewer.

As in the old contract there are provieions for relasbureing

25X1A5a1 _s.n theevent of cancellation and (sdded) reimbursement

if the requiremsnts of the Agency entail the purchase by I 25X1A5a1
abnormsl equipment, 1.e., over and above the expanding 25X1A5a1

neede sntiocipated in the pmpcse& program, These provisions follow
the intent of the prier contract,

- g - g
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25X1A5a1

C Prior Contyact
m%@ F&"sﬁ
barise e basiEe

Tuition 15,00

Sappliss é‘%

Ertimated gve number of
semostiar S por coures 2,0

Cost per student

per aversgs course 183,00

' { student
Leboratory %.w )
Administration % (2)

Additionsl cost - srising
from groups of three or
less, entailing a semcster
wnit cost rise of 50%,
Bstimated par “average®

stadent. - %'%

COMPARATIVE COSTS {Average)
For student 180,00
Par semester unit-

ovarall 20,00
Par hour (4O hour week) +56

90;09'
15.00

(1)

(Actual)
125,00
13.25
52
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25X1A5a1 (1) This figure supsiied by [N oo o compsrable
bazis an § wesk course would ctonain 8,76 semester units;
g:;x;: the estimate that zuch course would entail 9 semester

(2) Thir charge is made only if enrollment ir in groups of eeven
25X1A5a1 (7) or fewer; if& is relleved of keuping any

adninistrative records on such groupe, this £10. charge
student l» walved, . Ko per
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Tab 2

C.I.A. LANGUAGE SCHOOL AND LABORATORY

PURPQSE

This component of ths project envisages mesting the long-tern
requirements of the Agency for intensive and semi-intensive language
training, 7These requirsments embrace some 400 individuals in the
coming fiscal year snd an sstimated 200 per year in sach of the
next succeeding five (5) years.

The Agency requires peracnnel thoroughly trained st varlous
lsvels of proficlency in a number of lsnguages. Mich of the language
training, for ressons of convenience snd security, will have to be
done within the Agency. The effectiveness of sudiowviszual techniques
a8 integrated parte of languspe teaching ham been sufficlently proved
by now to make their use in the internal language training program
not & mere experiment, tut rather a practical means of meeting the
specislized and pressing language neads of the Agency.

It mist be borne in mind slsc that the clsarance of native speakers
of mopt foreign langusges presents coneiderable difflculties, Audio~
visual facilities will go far toward solving this particular sspect
of the language problem, In addition to the use which can be made
of thess facilities in languaze training, they can be of definite
asgistance in any training program in which complete memorization
of data is required., For example, sudioevisual alds can be pertisularly
useful in the assimilation of code materisl, identity deta andin
similar and other aress of training; for example a practice medium
for trainean,

In addition to needs based on convenijence and gecurity there 25X1A12
is the more pressing one of adequate facilities. NG 25X1A12
*ia not geared to fulfill our requirements (only $11,000.
approximately of training services were received under last yearis

25X1A5a1 contractle. is not preparsd to meet our requirements

sven if the conditions of convenience and security could be met.
Poseible service at institutions outside the I),C, area (sse Tab 3)
involve too high costs and totally violate the condition of convenlence,

It would sppear then that & C.I.A. Language School is required
if Agency neede are to be adequalsly met.

-~ l -
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TECHHIQUES AND METHODS

Regordings of drill material in language training are now widely
used and a nusber of educational institulions which have developed
offective language programs have provided sudio-visual facilitles
a» an indispensable adjunct to their instructionsl program. On the
basiz of prolonged saperience, it is stated unreservedly that sudio-
visusl fasilities have proved affective in the schievemant of proficiency
in langusges, in both the spoken and the written ares=. The following
deseription of the facilitles proposed will make clear the techniques
and msthods to be used,

AUDIO-VISUAL LABORATORY INSTALLATION

An Audio~Visual Trsining laborstory (sse preliminary skelch in
Appendix I) is propesed for operation not later than mid-September
1951, This laboratory should be large encugh to accompdate not less
than 60 people and should be located in an area conveniently accessible,

The center soction of the laboratory is to have six rows of
five seniepound proof booths, cach of whioh is to be equipped with
a tape recorder and play-back machine, These 30 drill posis are to
be used for fndividual asuditory-crsl drille. The front of these
boothe will de individually collapsible to permit the ure of visual
material projected on the screan.

In sach of theas boothe the follewing types of drille can be
performads

3. silent-anditory drille for spoken langusge recognition,

be oralesuditory drills to incresme accuracy and fluency in
the use of the spoken language.

¢« resding-auditory drills to increass reading speed in the
foreign language,

d. dictation drille to achieve greater accuracy in the usze
of the writiten lanpusze,

e, simadtanesus bielingual drills in which the foreign
language i# visually percelvsd while the BEnglish wversion
ie beiny anditioned; for the purpose of incressing
reading comprehension,

f. simultenecue pictorislesuditory drills, permitiing greater
comprehension of the forelipn language being suditioned
through the projection of synchronised plotorisl material
projected by means of film siripe or silent motion ploture films.
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Un sach side of the laboratory, 19 individual Ilstening units
are to be provided for silent audition. These listening posts will
not require individual semli-sound proof booths, nor will they have
en individusl recorder plsy-back unit. Each pair of earphones will
be connected to & specisl play-back machine recently developed which
peroite synchronised bi~lingusl audition, The same machine can b8
used for mono-linsual suditions, The latersl uniis nay also be used
for silent reading or for synchronlsed resding-suditory drille.

The projection platform iz to be provided with a 15 millimeter
moving plcture £ilm projector and with two synchronized film stripe
tape recorder devices, These will permit the presentation of visual
material for the use of trainees working in the lateral listening
posis, and for thoss working in the booths located in the central
area of the laboratory, both at the same time,

§{he lshoratory should be provided with two sound proof recerd-
ing booths connected to two mmster recording units for ithe preparation
of master tapes, In addition a room should be provided for $he use
of the technician in charge of the laboratory, equipped with the
neversary repair and maintenance facllities, and with shelves for
the zecure storage of tape recordings, The mmster recorders are to
be connsated with 30 semi-scund proof booika to permit the making of
coples of master recordings for indlvidual use,

The Audio-visusl lLeboratory will reguire & room approximately

LO by 70 fest. This will bes ampls te provide spacs for the recordw
ing studlos, and for malntenance and storage room,

UOBILE AUDIOwVISUAL, TRAINING UNITS

It is proposed to dewelop six epeclally mzda Moblle Audioe-
Visual Training Unite which would pormit the uss of thess techniques
by indivicdusle who cennot vome to the gentral lsboratory for training.
Each of these units will contein & recording play-back machine with
synchroniged film strip attachment, a small scraen, epace for record-
ings and other tesching material, with ten sets of hesdphonea capable
of belng readily installed. Thess Mobile Audio«Vieual Training Unite
should be snclosed in specisal contalners with appropriates leeks teo
insurs absolute security, inassuch as some of the ¢raining msterial
used in these mobile units will be highly classifled,

Ae this squipment permits audiow-visual treining to be carried to
tha student, under approved provisions to safeguard the security of
sateriaiz, 1t 1z anticipated that the program will asot a real nesd
in the covert offices, '
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SUDGETARY ECTIMATES » BOUIPMENT

In view of the spucial type of installation desired, it 1s
recommendesd that the installetion be by & local firm experienced
in this type of insiallstion. It ia not possible to give an accurate
entinmate of the cost of installation at thix time, but as 3 pro-
liminary sestimate the following figures are submitted:

1. 36 recording play-back tape rscorders 13,0004
24 ? bi~lingual auditory units 3;@9.
3 2 recording and play~back units with

flm strip sttachments 2,000,
he 2 master recorders £,000,
5 é specisl wobile units 12,000,
Oy 50 lateral listening posts 2,500,
Te ¥pintenance squipment and parte 2,000,
8. Recording studle sgquipment, including

timary 3,000,
e Installation of 30 individuml semie

sound proof booths and sound proofing

of 2 recording studies §,000,
10, Installation of lateral reading poste 1,500,
11, Elevtrical wiring and installation 2,000,
12, Recording tapes and other ecquipment 10,000,
13. Preparation of film strips and

other visual material exclusive

of motien pieturs film 15,000,

Contingent 6,000, M
> .

The preliminary estimate of $80,000.00 will, it is believed, permit
the development of adeguate sudio-visusl fecilities for the training
progran in languages and other flelds where memoriszation is an important
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factor. If 4t is estimated that LOO or 500 individusls will make
use of these fseilities at the vate of 100 hours sach per amnum

(s student can abgorb LOC hours per annum) {t will be seen that the
individual hour-cost, by means of sudiowvisupal aids, will be de~
finitely lower than an &1l classroom instruction.

BUDUETARY ESTIMATE - TABLE OF ORCANIZATION
MW‘MWWQW

In addition to eguipment costs, 2 table of organisation will
be required for clsssroom instruction (s small table of organisation
for laboratory technicians is included), The aggregate costs sre
egtinated a2 follows:

Dirsetor of Language Ssrvice for the Agency 9,000,
Five Linguistie Tpecialists © 6,400, 32,000,
Adainistrative Asaisgtant ' 15,600,
Two clerks € 3,825, 7,650,
Laboratory Technioisn 6,400,
Assistant Laboratory Technielan 14,600,

To round out budget %‘
3 L]

This proposed staff will be able to handle a maximum of 250
individuale in any one peried, It will provids, as well, that staff
nscessary to meet our needs for (s) wide de e of proficiency; (b)
8 wide and varying group of Janguagesy and {c) provide perscnnel
adequate to operate the proposed mobile units (Tab 3), These can
earyy sudloevizual factilities literally to the studentts door, &
service that should £11) a real need,

CONCLUSIONS

In order thai the long-ters language tralaning program may operate
by sarly fsll of this year, it is recsmmended that this component of
the project be acproved to permit early negotistions fer installation,
and g0 thet the securing of space may Le expedited,

- 5.
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Tab 3

ALLeOTHER=CONT IHUENCY ¥URD

PURPOBE,

xtremoly intensive training in langusger and ares can best
be had at certein study sreas in this country and abroad. Such
training is only for the highly specislized and highly talsnted.
faw require 1t and that few will be reduced in the coming fiscal
year, for the reason that services cammot be sparsd by the Offlces,

the proposed fund (component 3 of the projest) de intended to
consolidate and center in a single fund all Agency requirements
for training of thisz type and to meet as well csrtain anticipated
other minor needs, These msbrece (a) sending personnel to commercial
lanpguage achools of the Berlitz type for resscns of covery and (b)
compensation for anticipated consultanth services required for
language anxi other current tralning activities.

QOSTS

The average cont for university language aud ares training of
a highly intensive nature ls approximately £1,000, per scholaetic
year per student for tultden only. Selaries, transportation and
other incidental coste are additiensl. It is assumed that these
added costs would be burne by the forwarding office,

uring the next fiscel year 1t is estimated that not in excess
of thirty {30) individuels from the Agency would require and/er be
available for such training.

& fund of 34,000, is tharefore requested for the pruposes
outlined above, This fund would be drawn zgalnst as needs arise
and can be broken down as followsi

¥ell time training st university
faoilitles cutside the 1,0,
area - tuition only - esti~
mated 30 individuals 30,000,

Commercisl language school {Berlits)
and tatoriel training in the
.G, aTon 2,%@.

Compensation for consultants required

for langusge and other current
training activities 2,000,
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Tab b

ESTIMATE OF RE
1 JULY 1951 = 30 JUNE 1952, BY OFFICE

Inteneive Careesr

Ure/A  Semd -I:zangvg itgfg;g
Qacp Lo 10 -
ocI .25 10 -
01C 0 4] —
QOHE : G 1 m
 ORR 190 50 -~
o8I 75 50 -—
Admin., etc. 10 15 —
cfo 20 30 -
OPC 15 118 —
030 23 s ==
350 Loo W

Total enrolleest a0

#(Some individuals will enroll for UTG/A and later for intensive
or semi-intensive language training)
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